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MINUTES
Council of Academic Deans
April 1, 1986

Dr. Haynes called the meeting to order at 9:15 a.m. Members present
included Drs. Sandefur, Binder, Hellstrom, Gray, Kupchella, Hershbarger and
Petersen.
Dr. Petersen provided copies of grade summary reports for Fall 1985
semester to the deans. It was agreed that such summaries should be provided
to the deans on a regular basis.
The Department of English proposed replacement of English 101 with
English 100 was discussed. This had been approved on an emergency basis by
Dean Hellstrom, but because of implications for general education and other
university procedural requirements, the deans agreed that the proposed change
should be withdrawn and should be implemented only after regular approvals.
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Dr. Haynes reported on a proposed summer workshop on faculty development
to be sponsored by the Council on Higher Education and the University of
Louisville. The workshop will be held June 23-24 in Louisville and Western
may send three representatives. The deans agreed that we should participate
in the workshop.
Dr. Haynes distributed updated information on the 1986-88 state higher
education budget. This information and salary administration guidelines will
be discussed further at the April 2 Administrative Council meeting. Dr. Haynes
asked for comments from the deans on the proposed salary guidelines.
Dr. Gray outlined elements of the off-campus instructional program. He is
recommending an increase in the extra service stipend levels as well as a
strategy for increasing the number of off-campus offerings. The deans supported
the recommended stipend increase.
A draft of guidelines for using special state desegregation funds was
circulated. The main objective would be to identify and recruit young black
individuals who are good candidates for completing terminal degrees in their
field with the support of the university. The deans agreed that the desegregation
funds should be used primarily for new faculty hires and recommended that three
such black faculty be recruited for next year.
Dr. Haynes distributed a draft letter he intends to send to faculty regarding
the possible shift from department heads to department chairs.
There was discussion devoted to the need to expand offerings in Owensboro.
The deans agreed that there should be a higher priority attached to this and
other off-campus offerings.
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The status of department and college strategic plans was reviewed. The
final reports will be available in the Office of Academic Affairs for deans
to read if they wish.
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The deans agreed that a committee should be appointed to make recom
mendations on improv~d procedures for selecting faculty winners of university
awards. Dr. Petersen will chair the committee.
The meeting was adjourned at 11:30 a.m.
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